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Cargo Cult Galore

• An: look at Yoga and Agile, see if there are useful tools

source material for sun salutations : http://www.yogawiz.com/surya-namaskar-
sun-salutation-step-by-step.html 13 steps

a collection of images about yoga and business from the https://www.yogajournal.com/teach/business-
of-yoga https://www.yogajournal.com/.image/c_limit%2Ccs_srgb%2Cq_80%2Cw_800/MTQ2MTgwNzk2MjI1NTYyMDQ1/justin-
michael-williams-vasisthasana.jpg https://www.yogajournal.com/.image/c_limit%2Ccs_srgb%2Cq_80%2Cw_800/MTQ2MTgwNjczMDE2NTcxNDI0/karenmozesseatedtwist.jpg
https://www.yogajournal.com/.image/c_limit%2Ccs_srgb%2Cq_80%2Cw_800/MTQ2MTgwODAxNTk5NzEwNzUy/side-
crow-karen-mozes.jpg https://www.yogajournal.com/.image/c_limit%2Ccs_srgb%2Cq_80%2Cw_800/MTQ2MTgwODA2OTYzMjQyNTI4/justin-
michael-williams-business-of-yoga.jpg https://www.yogajournal.com/.image/c_limit%2Ccs_srgb%2Cq_80%2Cw_800/MTQ2MTgwODA2Njk1MjY1ODI0/business-
of-yoga-karen-mozes-wild-thing.jpg https://www.yogajournal.com/.image/c_limit%2Ccs_srgb%2Cq_80%2Cw_800/MTQ2MTgwNzQ4OTg2MDMzNTk3/201504-
blog-find-partner-business-of-yoga.jpg etc

http://www.agilebuddha.com/agile/agile-is-like-doing-yoga/

• look for an office space in the building: can we perform agile yoga in
something that looks like an office space

• everyone: observe Group 0

• everyone: document your steps

next step: - Luis: office space: OSP for producing a local scrum. contrasting
rugby with office scrum - An: sun salutation related to agile mantra and practice,
push the juxtaposition - Becky: form may look the same while a lot of tings are
happening. the form of computing has a banal q

step1:

how do we approach group 0?
do we ask for consent?

we need to explain what we are doing?
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we can say we are observing etherbox, see what they do

what do we observe? we will see

first contact:

A member of the group confirms that our project is a good
one.

Another member claims that if I use my folding device “I
can see everything that they are doing”

Interaction: you should ssl into the etherbox and type screen -x
to share the screen so that we can see what’s going on

#The observees observes the observers
- as an observer you need to have an informant to give you keys to get into the world you observe http://www.anthrobase.com/Dic/eng/def/informant.htm

- Cry Lonesome and Other Accounts of the Anthropologist’s Project http://www.sunypress.edu/p-989-cry-lonesome-and-other-accounts.aspx

- What happened to cargo cults ? http://www.berghahnjournals.com.sci-hub.cc/view/journals/social-analysis/53/1/sa530106.xml
N.B. in french : cargo cults is just a subdivision of millenarianism or messianism

observer 1: what i now know sedista-3:~ bikti$ ssh -l pi etherbox.local
Warning: Permanently added the ECDSA host key for IP address
‘fe80::ba27:ebff:fe16:e1f3%en0’ to the list of known hosts. pi@etherbox.local’s
password:

The programs included with the Debian GNU/Linux system are free software;
the exact distribution terms for each program are described in the
individual files in /usr/share/doc/*/copyright.

Debian GNU/Linux comes with ABSOLUTELY NO WARRANTY, to the extent
permitted by applicable law.
Last login: Sat Jun 10 13:22:03 2017 from x230.lan

SSH is enabled and the default password for the ’pi’ user has not been changed.
This is a security risk - please login as the ’pi’ user and type ’passwd’ to set a new password.
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Current Time in Millennium Unix Time:

__ ____ ___ _____ ___ ____ __ ___ ___
/ /_| ___| / _ \___ / ( _ )___ \ / /_ / _ \ ( _ )

| ’_ \___ \| | | ||_ \ / _ \ __) | ’_ \| | | |/ _ \
| (_) |__) | |_| |__) | (_) / __/| (_) | |_| | (_) |
\___/____/ \___/____/ \___/_____|\___/ \___/ \___/

pi@etherbox:~ $ screen
[screen is terminating]
pi@etherbox:~ $ screen -x 23740
There is no screen to be attached matching 23740.
pi@etherbox:~ $ screen -x 21999

##First impressions: Members are making words repeat on the screen, this seems to be how they work. Maybe some of them have reading problems.

|_____| |
(_) | |

/_/
pi@etherbox:~ $ figlet ’ok’

_
___ | | __

/ _ \| |/ /
| (_) | <
\___/|_|\_\

pi@etherbox:~ $ figlet we are on keywords page

__ _____ __ _ _ __ ___ ___ _ __
\ \ /\ / / _ \ / _‘ | ’__/ _ \ / _ \| ’_ \
\ V V / __/ | (_| | | | __/ | (_) | | | |
\_/\_/ \___| \__,_|_| \___| \___/|_| |_|

_ _
| | _____ _ ___ _____ _ __ __| |___ _ __ __ _ __ _ ___
| |/ / _ \ | | \ \ /\ / / _ \| ’__/ _‘ / __| | ’_ \ / _‘ |/ _‘ |/ _ \
| < __/ |_| |\ V V / (_) | | | (_| \__ \ | |_) | (_| | (_| | __/
|_|\_\___|\__, | \_/\_/ \___/|_| \__,_|___/ | .__/ \__,_|\__, |\___|

|___/ |_| |___/
pi@etherbox:~ $ figlet michael
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## Members of the group with glasses and people in the group with long hair seem to sit together and talk with each other more.
##When they speak, they look at each other or gesture at the screen, or press buttons on the foldable objects.
##They cringe their eyes
##After the conversation ended, the members cleared out the unix screen (command top), they seem to like white background

## words that another observer heard
ok
nice
keywords
paradox
stange situations
index
list
seconds
document
template
design
indeed
level

##Screenshot after longer monologue by one person with glasses

3 root 20 0 0 0 0 S 0.0 0.0 0:03.23 ksoftirqd/0
5 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 kworker/0:0H
7 root 20 0 0 0 0 S 0.0 0.0 0:08.37 rcu_sched
8 root 20 0 0 0 0 S 0.0 0.0 0:00.00 rcu_bh
9 root rt 0 0 0 0 S 0.0 0.0 0:00.50 migration/0

10 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 lru-add-drain
11 root 20 0 0 0 0 S 0.0 0.0 0:00.00 cpuhp/0
12 root 20 0 0 0 0 S 0.0 0.0 0:00.00 cpuhp/1
13 root rt 0 0 0 0 S 0.0 0.0 0:00.44 migration/1
14 root 20 0 0 0 0 S 0.0 0.0 0:01.08 ksoftirqd/1
16 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 kworker/1:0H
17 root 20 0 0 0 0 S 0.0 0.0 0:00.00 cpuhp/2
18 root rt 0 0 0 0 S 0.0 0.0 0:00.39 migration/2
19 root 20 0 0 0 0 S 0.0 0.0 0:01.29 ksoftirqd/2
21 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 kworker/2:0H
22 root 20 0 0 0 0 S 0.0 0.0 0:00.00 cpuhp/3
23 root rt 0 0 0 0 S 0.0 0.0 0:00.43 migration/3
24 root 20 0 0 0 0 S 0.0 0.0 0:01.01 ksoftirqd/3
26 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 kworker/3:0H
27 root 20 0 0 0 0 S 0.0 0.0 0:00.00 kdevtmpfs
28 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 netns
29 root 20 0 0 0 0 S 0.0 0.0 0:00.02 khungtaskd
30 root 20 0 0 0 0 S 0.0 0.0 0:00.00 oom_reaper
31 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 writeback
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32 root 20 0 0 0 0 S 0.0 0.0 0:00.00 kcompactd0
33 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 crypto
34 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 bioset
35 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 kblockd
36 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 watchdogd
38 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 rpciod
39 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 xprtiod
40 root 20 0 0 0 0 S 0.0 0.0 0:01.46 kswapd0
41 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 vmstat
42 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 nfsiod
52 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 kthrotld
53 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 bioset
54 root 0 -20 0 0 0 S 0.0 0.0 0:00.00 bioset

on the screenthere was a lot of ‘$’

a member of the group interacted on the black square with text that made him
giggle. was that practical joke ?

##They told me we can communicate using the foldable objects, but the group members like to keep their hands on the foldable objects and talk and gesture at each other. Collaboration seems to be difficult.
"##When I asked them what they are doing, they communicated with me using the command line and typed

_ _ _ ____ _ _ _ _
| |__ | |_| |_ _ __ _ / / /__| |_| |__ ___ _ __| |__ _____ __ | | __ _
| ’_ \| __| __| ’_ (_) / / / _ \ __| ’_ \ / _ \ ’__| ’_ \ / _ \ \/ / | |/ _‘ |
| | | | |_| |_| |_) | / / / __/ |_| | | | __/ | | |_) | (_) > < _| | (_| |
|_| |_|\__|\__| .__(_)_/_/ \___|\__|_| |_|\___|_| |_.__/ \___/_/\_(_)_|\__,_|

|_|
___ ___ ___ _ __ __ _

_ __ _ / _ \ / _ \ / _ \/ | / / __ / /__ | |__ ___ ___ _ ____ ____ _
| ’_ \(_) (_) | | | | | | | | / / ’_ \ / / _ \| ’_ \/ __|/ _ \ ’__\ \ / / _‘ |
| | | |_ \__, | |_| | |_| | |/ /| |_) / / (_) | |_) \__ \ __/ | \ V / (_| |
|_| |_(_) /_/ \___/ \___/|_/_/ | .__/_/ \___/|_.__/|___/\___|_| \_/ \__,_|

|_|
_ _ _

| |_ ___ _ __ _ _ | | _____ _ ___ _____ _ __ __| |___
| __/ _ \| ’__| | | | | |/ / _ \ | | \ \ /\ / / _ \| ’__/ _‘ / __|
| || (_) | | | |_| |_| < __/ |_| |\ V V / (_) | | | (_| \__ \
\__\___/|_| \__, (_)_|\_\___|\__, | \_/\_/ \___/|_| \__,_|___/

|___/ |___/

3 black boxes, 3 shiny boxes, 1 shiny outside and black inside
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Cargo Cult Science Richard Feynman CALTECH commencement address 1974
https://science.madison.k12.wi.us/files/science/Feynman_Cargo_Cult_Science_reading.pdf

Etherbox observation exercise by Luis Can’t extricate myself from you
Richard Feynman once said that being a physicist was a bit like being a person
that doesn’t know anything whatsoever about chess, and tries to figure out the
rules by simply looking at a game. After a few minutes you start to detect
patterns, bishops move diagonally, pawns can only move forward, and can move
to squares forward if it’s the first move and so on. After observing a few games
of chess you start to get the hang of it and think that you grasp its rules, that
you understand the game and then something surprising happens the king seems
to move in a pattern that you have never seen before as it is swapped for a rook,
that’s castling and turns out to be a perfectly legal move, but it simply doesn’t
happen as often as other moves, so it comes as a surprise and then as an observed
you have to revise your model of the game which reflects the understanding that
you had prior to castling.

The exercise of observation was difficult for me because as I saw commands
stream off the fingers of my colleagues, I could recognize commands, I understood
the intention behind those commands and had forecasts about their possible
outcomes which interfered with my observation. It was hard from me to extricate
myself from the tasks that the etherbox group were doing. I understood some of
the things that were happening in the screens that my mind began interpreting
and this interpreting was getting in the way of my observing.

Symbols Two of the members of the etherbox group had white Lenovo computers,
in contrast to the rest of the team which had black Lenovos. Black Lenovos
have become symbolic in hacker culture for being the computer of choice of
many individuals that consider themselves hackers. The two people with white
Lenovos were graphic design workers, their conversation went around choice of
typefaces and stylesheets, while still working in the terminal. Some aspects of
their working session appear identical to a working session that I would carry
out as a programmer, but their choice of Lenovo, the use of certain softwares
such as fontforge made their work distinct from the work that other members
of the group were carrying out.

Etherbox observation by Becky

A group of people are crowded around a table in a hot room. Each has a laptop of
their own. Some are lenovos, some macs. Their shoulders are hunched in varying
configurations, their arms displayed in front, hands arrayed across keyboards
in the optimum alighment to reach keys necessary to their typing activities.
I sit down on a chair on the periphery of the group, tuning in to their body
language and discussion. After a couple of minutes, I rotate to another chair
at another point along the periphery. This allows me to view the action from
different points. During this period of time, people mostly maintain eye contact
with their screens, however, at one juncture, one person in particular speaks up
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with a sense of authority over the others, taking stock of group priorities and
recommending a change in direction in their work. While this person speaks,
most members of the group maintain eye contact with their screens, engaged
in some other form of communication. A few nod their heads to provide verbal
affirmation of the speaker while continuing to look into their screens.

A familiar feeling hits me: a resignation to the fact that a lot of computing labor
looks the same. People hunched in front of folding objects, boring their eyes
into an expanded universe invisible to the observer. The dilemma that has for
several decades haunted movie directors and stock image photographers. The
result of which has been swooping shots of hackers flying across brightly colored
silicon cities as they ‘hack into the mainframe’(betraying a need to create a space
in which to understand the body and the multidimensionality of computing
work); or profile shots of men in hoodies hunched over screens, illuminated by
the heavenly blue light emmitted from the internal world of their device. Luis
observed that during the observation period some people were involved with
work using the terminal, while others were occupied with choosing type faces
and other graphic concerns, but that a less aquainted observer would perhaps
not make this distinction. He implies that in this case ‘expert knowledge’ brings
a form of multidimensionality to the observation of computing labor, but that
it also came at the cost of becoming drawn into one particular element of the
observed phenomena; that which aligned with his expertise; at the cost of others.

Scenography (Luis) OSP has the most office-looking space in the 4 floors that I
explored.

Dramaturgy The office scrum: https://upload.wikimedia.org/wikipedia/commons/4/4a/Daily_sprint_meeting.jpg
The rugby pitch scrum: http://sportycious.com/wp-content/uploads/2015/01/A-
Beginnerss-Guide-to-the-Basics-of-Rugby-Union-Positions.jpg

elements of the scrum

stand-up meeting –> salutation to the sun burn-down charts –> burn-down
carbs planning poker –> ???? backlog –> ??? sprint –> definition of done –>
velocity –> spike –> tracer bullet –>

pair programming as a method answer these questions in pairs

Seda’s observations: 1) don’t want to just stick to observations of the room but
also what is hapenning on the screens and in the machines and how these are
interlaced 2) people found it intrusive/obstructive: i like how we can talk about
observation so easily and desirably but the moment we observer ourselves the
discomfort of the (colonial) gaze becomes present 3)
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